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Data Privacy

A Practical Guide for Healthcare Leaders

Protecting patient data requires more than policies. During Data Privacy Week, healthcare leaders have an

It requires visibility, governance, and readiness. opportunity to step back from awareness messaging and
focus on what truly drives privacy risk in practice. This
quick reference guide highlights the top data privacy
challenges healthcare organizations face today and the
services leaders rely on to address them.

Healthcare data privacy is no longer defined by a single
breach or compliance checklist. It is shaped by constant
access, expanding third-party relationships, workforce
turnover, and the growing complexity of healthcare
technology environments.

Top 5 Healthcare Data Privacy Issues

01 Credential Compromise Third-Party and Vendor
and Access Misuse Data Exposure
The challenge: The challenge:
Stolen or misused credentials remain the fastest path to Vendors and partners extend data access beyond
unauthorized access to patient data. organizational boundaries, often without

continuous oversight.

Services that help: Services that help:

e Risk Assessments: Identify access control ¢ Third-Party Risk Management (TPRM): Core
gaps, MFA coverage issues, and identity service for assessing, monitoring, and governing
governance weaknesses vendor risk

e vCISO Advisory Services: Define access policies, e Risk Assessments: Identify where third parties
exception handling, and enforcement models introduce data exposure

¢ Incident Response Program: Ensures rapid e vCISO Advisory Services: Establish vendor access
containment when access misuse occurs governance, accountability, and escalation

¢ Security Awareness Training & Managed
Phishing: Directly reduces credential theft and
phishing-driven access abuse

Leadership question: Leadership question:
Do we have clear visibility into who has access Do we have ongoing accountability for how external
to patient data and how quickly misuse can parties access and handle patient data?

be contained?


https://fortifiedhealthsecurity.com/services/advisory-services/third-party-risk-management/
https://fortifiedhealthsecurity.com/services/advisory-services/security-risk-assessment-services/
https://fortifiedhealthsecurity.com/services/advisory-services/virtual-ciso-services/
https://fortifiedhealthsecurity.com/services/advisory-services/security-risk-assessment-services/
https://fortifiedhealthsecurity.com/services/advisory-services/virtual-ciso-services/
https://fortifiedhealthsecurity.com/services/threat-defense/incident-response-services/
https://fortifiedhealthsecurity.com/services/advisory-services/managed-security-awareness-training-program/
https://fortifiedhealthsecurity.com/services/advisory-services/managed-phishing-services/
https://fortifiedhealthsecurity.com/services/advisory-services/managed-phishing-services/

03 Application, Integration,
and Shadow IT Risk

The challenge:
Applications, APIs, and emerging tools create data
pathways that are difficult to track and govern.

Services that help:
e Risk Assessments: Identify unmanaged
applications, integrations, and data flows
¢ Third-Party Risk Management (TPRM): Assess
privacy risk from third-party apps and SaaS
platforms

e Advanced Penetration Testing / Red Teaming:
Validate how attackers could exploit application or
integration weaknesses

e vCISO Advisory Services: Define permission
review cadence and governance expectations

Leadership question:
Where does patient data flow beyond our core
clinical systems?

Workforce Reality and
Insider Risk

The challenge:
Turnover, role changes, and staffing pressure increase the
likelihood of unintentional privacy violations.

Services that help:
¢ Risk Assessments: Identify access governance
gaps tied to workforce change

e vCISO Advisory Services: Design programs that
assume churn, not perfect staffing

¢ Incident Response Program: Provides structure for
insider-related investigations

e Security Awareness Training: Reinforces privacy
expectations across diverse roles

Leadership question:
Are our privacy controls designed for how
healthcare teams actually operate today?

Email-Driven
Data Leakage

The challenge:

Misdelivered messages and compromised inboxes
continue to expose PHI despite broader

security investments.

Services that help:
e Risk Assessments: Evaluate email security controls
and PHI handling risk

¢ Incident Response Program: Prepares teams to
quickly contain email-based privacy incidents

e Security Awareness Training & Managed
Phishing: Reduces misdelivery, phishing success,
and unsafe email behavior

e vCISO Advisory Services: Aligns acceptable use
and response expectations

Leadership question:
How prepared are we to detect and contain email-
based privacy incidents?

Turning Awareness into Action

Effective healthcare data privacy programs are built
through ongoing assessment, governance, and
response, not one-time tools or policies.

Data Privacy Week is a reminder that protecting patient
trust requires operational discipline and sustained focus.

Get Support

If you want a clearer understanding of where your
organization’s data privacy risk truly lives and how to
strengthen defensibility without adding unnecessary
complexity, Fortified Health Security can help.

Contact Fortified today to learn how they help
healthcare organizations build resilient, defensible
data privacy programs.
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